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ACTIONS TO COMBAT
SOCIAL FRAGILITY ,THE OLMEDO EXPERIENCE:

POPULATION 

YEAR (31.12) INHABITANTS YEAR (31.12) INHABITANTS

1861 425 2004   3.041
1901 596 2005  3.118
1951   1.547 2006 3248
1971  1.771 2007  3429
1981   2.255 2008 3545
1991   2.603 2009  3785
2001 2.851 2010  3937

2002   2.916 2011 (april) 3971
2003   2.973



GENERAL ASPECTS OBSERVED BY THE STAFF OF 
SOCIAL SERVICES OF OLMEDO MUNICIPALITY

GENERAL IMPOVERISHMENT OF THE FAMILY IN 
ECONOMIC TERMS BECAUSE OF:

Increasing unemployment;
Increasing layoffs;
decrease in purchasing power
CHANGE OF THE FAMILY COMPOSITION (SINGLE-
PARENT FAMILIES, RECONSTITUTED FAMILIES,  
SEPARATED FAMILIES...);

ACTIONS TO COMBAT EXTREME POVERTY, THR OLMEDO EXPERIENCE



SPECIFIC ASPECTS OBSERVED  
BY  THE STAFF OF SOCIAL SERVICES OF OLMEDO

INCREASE OF ECONOMIC IMPOVERISHMENT PROCESS FOR 
FAMILIES:

ONE INCOME

SINGLE-PARENT WITH MINORS

HOMELESS

NUMEROUS

WITH DEPENDENT OLD PEOPLE

WITH PHISICAL OR MENTAL DISABLED

WITH PROBLEMS OF ADDICTION

ACTIONS TO COMBAT SOCIAL FRAGILITY, THE OLMEDO EXPERIENCE 



SOCIAL SERVICES’ TARGET:
BREAKING

THE
VULNERABLE SOCIAL GROUPS 

DEPENDENCE FROM MUNICIPAL 
SOCIAL SERVICES 



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI:L’ESPERIENZA OLMEDESE

AND
WORKING FOR AN 

“ACCOMPLISHED SOCIAL CITIZENSHIP”
OF THE FAMILY



THE SLOW DEMOGRAPHIC SUCIDE OF THE 
FAMILY

FAMILIES WITHOUT CHILDREN  50%
NEARLY HALF OF THE REST OF THE FAMILIES HAS 

AN ONLY CHILD*

AN INDISPENSABLE POLICY THAT PROTECTS WITH 
CONCRETE ACTIONS, 

FAMILIES WITH CHILDREN

* In FREE FALL : report 2010 on poverty and social exclusion in Italy / (by) Caritas Italiana e Fondazione 
Zancan. Bologna: Il Mulino, 2010.



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI:L’ESPERIENZA OLMEDESE

WHAT CAN 
THE   MUNICIPALITY 

DO?



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI:L’ESPERIENZA OLMEDESE

DEVELOPING PROJECTS
OF WORKING INCLUSION IN THE 

SOCIAL AND ECONOMIC CONTEXT  
(LOCAL  AND NOT) FOR THOSE 
FAMILIES THAT, FOR SEVERAL 

REASONS, RISK EXCLUSION 



LOOKING FOR …

VARIOUS LEVELS OF PARTICIPATION (ISTITUTIONAL, 
PARISH, ECONOMIC ORGANISATIONS,  THIRD 
SECTOR,  ASSOCIATIONS, LOCAL COMMUNITY,  
CITIZENS) IN PLANNING AND  IN ACHIEVEMENT OF A 
SISTEM OF  SERVICES FOR THE FAMILY AND FOR THE 
CITIZEN ;

INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI:LESPERIENZA OLMEDESE



WHAT SOLUTIONS?
SOCIAL SERVICES

AND 
SECTOR OF ACTIVE POLICIES FOR THE 

WORK :

LOOKING FOR A SHARED LINE FOR 
ACTIONS



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI:L’ESPERIENZA OLMEDESE

MIMOSA PROJECT (2007)
SINGLE MOTHERS AT WORK

AN ATTEMPT TO GIVE AN  “ANSWER”
TO SINGLE-PARENT FAMILIES
WITH OR WITHOUT CHILDREN



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI:L’ESPERIENZA OLMEDESE

MIMOSA PROJECT IS FOR WOMEN :

UNEMPLOYED

SEPARATED

SINGLE MOTHERS

PRISONERS’ WIVES



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI: L’ESPERIENZA OLMEDESE

MIMOSA PROJECT (2006/2007)

REQUESTS PRESENTED:     N. 13

REQUESTS SATISFIED: N. 7
(SINGLE-PARENT FAMILIES WITH MINORS)



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI: L’ESPERIENZA OLMEDESE

LIBERO (2008)
EXPERIMENTAL PROJECT  OF ACTIVE 

POLICIES FOR THE WORK, EQUAL 
OPPORTUNITIES AND SOCIAL 
SOLIDARITY FOR WORKING 

INCLUSIONOF SOCIALLY WEAK



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI: L’ESPERIENZA OLMEDESE

LIBEROLIBERO PROJECT IS FOR WOMEN AND MEN:PROJECT IS FOR WOMEN AND MEN:
UNEMPLOYED WOMEN FROM AT LEAST 6 MONTHS WITH UNEMPLOYED WOMEN FROM AT LEAST 6 MONTHS WITH 

MINORS MINORS ( SINGLE MOTHERS ( SINGLE MOTHERS -- SEPARATED OR DIVORCED SEPARATED OR DIVORCED 
WOMEN, OR WITH A DISABLED HUSBAND )WOMEN, OR WITH A DISABLED HUSBAND )

MENMEN (OVER 45, UNEMPLOYED FROM AT LEAST 6 MONTHS, (OVER 45, UNEMPLOYED FROM AT LEAST 6 MONTHS, 
WITH PROBLEMS IN FINDING A JOB)WITH PROBLEMS IN FINDING A JOB)



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI: L’ESPERIENZA OLMEDESE

LIBERO PROJECT 2008LIBERO PROJECT 2008

REQUESTS PRESENTED: N. 27REQUESTS PRESENTED: N. 27

REQUESTS SATISFIED:   N. 14        (12 REQUESTS SATISFIED:   N. 14        (12 
WOMEN AND 2 MEN)WOMEN AND 2 MEN)



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI: L’ESPERIENZA OLMEDESE

LIBERO PROJECT2009LIBERO PROJECT2009

REQUESTS PRESENTED: N. 18REQUESTS PRESENTED: N. 18

REQUESTS SATISFIED:   N. 15      REQUESTS SATISFIED:   N. 15      
( 6 WOMEN  e 9 MEN)( 6 WOMEN  e 9 MEN)



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI: L’ESPERIENZA OLMEDESE

LIBERO PROJECT 2010LIBERO PROJECT 2010

REQUESTS PRESENTED : N. 21REQUESTS PRESENTED : N. 21

REQUESTS SATISFIED :   N. 14        ( 6 REQUESTS SATISFIED :   N. 14        ( 6 
women e 8 men)women e 8 men)



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI: L’ESPERIENZA OLMEDESE

PROJECTS: PROJECTS: 
MIMOSAMIMOSA AND  LIBERO AND  LIBERO 

(2007(2007--2010)2010)
TOTAL REQUESTS PRESENTED WITHIN 2007/2010:TOTAL REQUESTS PRESENTED WITHIN 2007/2010:
N. 79 N. 79 

TOTAL  REQUESTS SATISFIED WITHIN 2007/2010:TOTAL  REQUESTS SATISFIED WITHIN 2007/2010:
N. 50 ( 31 women and 19 men)N. 50 ( 31 women and 19 men)



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI: L’ESPERIENZA OLMEDESE

YEAR 2007YEAR 2007
AUTONOMOUS REGION OF SARDINIAAUTONOMOUS REGION OF SARDINIA

PROMOTES PROMOTES 

““EXSPERIMENTAL PROJECT TO EXSPERIMENTAL PROJECT TO 
CREATE ACTIONS TO COMBAT CREATE ACTIONS TO COMBAT 

EXTREME POVERTYEXTREME POVERTY””



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI: L’ESPERIENZA OLMEDESE

EXSPERIMENTAL PROJECT TO CREATE ACTIONS TO COMBAT EXTREME POVEREXSPERIMENTAL PROJECT TO CREATE ACTIONS TO COMBAT EXTREME POVERTYTY (R.A.S.)

YEAR REQUESTS PRESENTED REQUESTS SATISFIED

2008 N. 35 N. 16
(11 F – 5 M) 

2009 N. 38
Per la LINEA A)   N. 34 
Per la LINEA B)    N.  4 

N. 24
LINEA A - N. 20 (14 F - 6 M) 
LINEA B - N.    4 ( 2 F - 2 M)

2010 N. 59
Per la LINEA 1)   N.  38 
Per la LINEA 2)   N.  16 
Per la LINEA 3)   N.  15

N. 41
LINEA 1 – N. 19  (14 F – 5 M)
LINEA 2 – N.   9   (8 F – 1 M)
LINEA 3 – N. 13  ( 8 F - 5 M ) 

TOT.  REQUESTS 
PRESENTED IN 
THREE-YEAR 

PERIOD

N. 142 N. 81
(57 F , 24 M)



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI: L’ESPERIENZA OLMEDESE

SOME OF THE  RISULTS REACHED

GOOD ORGANIZATIONAL AUTONOMY AT WORK;

SENSE OF BELONGING TO A WORKING GROUP;

MORE DEVOTION TO WORK;

RENEWED PUSH TO FIND A WORKING SITUATION

more stable over time; ;

MORE CONFIDENT;

MORE STABILITYIN THE FAMILY;

POSITIVE  ANSWER IN EMPLOYMENT TERMS

TO 45  FAMILIES;



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI: L’ESPERIENZA OLMEDESE

SOME CRITICAL POINTS OBSERVED 
INITIAL CONFLICT AMONG THE MEMBERS OF THE GROUP;

RESURGENCE OF THE GENERAL ECONOMIC CRISIS

THAT HEAVILY LIMITED THE PROPENSITY

OF FIRMS IN EMPLOYING PERSONELL (EVEN  PART-TIME);

LIMITED ECONOMIC RESOURCHES TO GIVE  

STRONGER ANSWERS;

LIMITED ROUTES  IN TERMS OF WORKING

TIME



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’SOCIALI: L’ESPERIENZA OLMEDESE

AT THE PRESENT
3 PEOPLE

HAVE FIND A MORE STABLE JOB 
WITHIN THE FIRMS



HELP FOR THE FAMILY:HELP FOR THE FAMILY:
HOW  EUROPEAN COUNTRIES TAKE ACTIONHOW  EUROPEAN COUNTRIES TAKE ACTION

(  general report OF  the economic situation of the country 2009(  general report OF  the economic situation of the country 2009 –– Ministero dellMinistero dell’’Economia)Economia)



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI: L’ESPERIENZA OLMEDESE

2010
EUROPEAN YEAR DEDICATED TO THE 

FIGHT AGAINST POVERTY AND 
SOCIAL EXCLUSION



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI: L’ESPERIENZA OLMEDESE

PURPOSE FIXED BY THE EUROPEAN COMMISSION

CONCEDE TO PEOPLE WHO LIVE IN A STATE OF POVERTY AND 
SOCIAL EXCLUSION THE DOUBLE RIGHT TO LEAD A DECENT LIFE  
AND THE  ABILITY TO GIVE THEIR CONTRIBUTION TO DEVELOPMENT 
OF THE SOCIETY

INCREASING THE RESPONSABILITY OF PUBLIC POLICIES FOR 
SOCIAL INCLUSION. IN ITALY, Implementation of Art. 3 OF THE 
CONSTITUTION (MEASURES RELATING TO EMPLOYMENT, HOUSING, 
SUPPORT, TAX)
Promoting a more cohesive, raising the awareness that everyone HAVE TO 
EARN IN THE ERADICATION OF POVERTY



QUESTION:

WHAT CAN 
THIS SOCIAL PARTNERSHIP FOR EUROPE MADE OF 
THE MUNICIPALITIES OF SACALASENI (ROMANIA), 

Amfiklia (GREECE), Cork (Ireland), Olmedo (Spain), Amato 
(LATVIA), ASSOCIATION OF LOCAL GOVERNMENTS 
AND REGIONAL LATVIAN (LATVIA), Olmedo (ITALY 

DO?



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI: L’ESPERIENZA OLMEDESE

• LOCAL AUTHORITIES, THE FIRST 
PLAYERS IN THE TERRITORY, MUST 
IDENTIFY EFFECTIVE SOLIDARITY 
MECHANISMS, COMBAT ONE OF THE 
WORST INEFFICIENCY, TAX EVASION, 
THAT IS A SERIOUS OBSTACLE TO A 
TASK WELFARE SYSTEM

•



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI:L’ESPERIENZA OLMEDESE

TAX EVASION (and whoever evades):
• - DEFEAT THE SOCIAL RESPONSIBILITIES

- ACCESS RIGHTS BUT NEGLECTS THE DUTIES

- SHARES RESPONSIBILITY FOR THE INCOMPLETENESS 
WELFARE

- IMPACTS HEAVILY ON THE PERSISTENCE OF EXTREME 
POVERTY



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI:L’ESPERIENZA OLMEDESE

We could make a poster / commercials 
designed to raise awareness and 
encourage governments to take action in a 
decisive way.



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI:L’ESPERIENZA OLMEDESE

NO
TO  A ”EUROPE AS A FORTRESS”

YES
TO AN OPEN AND UNITED EUROPE



INTERVENTI DI CONTRASTO 
ALLE FRAGILITA’ SOCIALI:L’ESPERIENZA OLMEDESE

THANKS FOR YOUR THANKS FOR YOUR 
ATTENTION!ATTENTION!
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